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15 April : 975

MEMORANDUM FOR: p/pCcyViIC

SUBJECT: Meeting with NIO/ME Coacerming RI’

Middle East Papers

1. As reguested by the DCI. I met yesterday cfternocn with

| [to discuss the racent Review of DIA and intezzger:

papers oul |and on the addandun ta
that Review concerring USIB's revision of the $HIE
[ prdlageeed on the following:

a. The PRI Review should be slightly sanitized
{principally to aliminate names of so:ne of the pecpic
interviewsd) and given to General Graham by the (1
during the course of a private conversation.

k. During this conversation, the DCI sbould note.
in additiona to hkis remarks about the problems presented
by the DIA viarning Appraisal, that USIB's recent
hasty revisicn aof the SNIZ at the conference takie
at General Grahara's bebest was faulty procedure
and led to an unfortunate amendment of the SNILL.

¢. & thoroughly revised revision of the PRD
Review of the V.raing Appraisal should be issued
for USIB consideration, this new paper to emphasize
procedural natters rather than specific substantive
deficiencies.

d. It might be wise, in addition, for either |
or | | informaily to approach Grahar: to
extend an invitition for 2 meeting with the DC1 and
to ist Grabars know in advance about the critical
coraments of the PRD Review.
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Z. I would axpect our revised paper coencerniag the Warnis
Appraisal (propagal c. above) to nake two specific recoinn enda las
| 7 UﬂB:

a. Departrmental publications dealing with suvjects
already tresated during the same period by natiomal
issmances shéuld refer to the earlier publication aad
specifically identify now major differences in treatmest
and conclusions.

b. USIB priancipals who propose major changes in
the coaclusions of an NIE or SNIE during USID mseting:
should. if there has been little or ao forewarring of su:h
proposals, reguest that the paper under consideration
be remanded for possible revigion in the light of aew
avideacs; USI3 itself should not assume the resgponsihi ity
for assessing the veracity of important asew infor atio:
without adeqyate advance preparation. (When time is of
the essence, the NIOs should be able to work quickly
with their colieagues to make appropriate changes sad
thea could seek telaphonic concurrence from the USIB
| principals. )

3. I the abéve propogals are acceptable, thore iz no reas::
why we could not procsed to let General Graham kaow abow: ous
unvarnished revidw right away, depending of courae on his and
the DCI's schedule. But reévision of the review article, whica i
think 1 would like to do myself, will--especially in viaw of e
press of other butiness--take a littie time.
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